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Executive Summary

This Bushfire Plan (BP) has been prepared in consultation with St Luke's College and is developed to
assist staff to prepare for total fire-ban days, severe to catastrophic fire danger ratings, or bushfire events
in proximity to the College site. Catholic Education WA, in concurrence with the Department of
Education, and the Department of Fire and Emergency Services (DFES) may decide, where appropriate
warning is given, to close Colleges deemed to be at high risk in areas for which a Catastrophic Fire
Danger Rating (FDR) has been forecast. The intent of a planned closure is to ensure maximum safety
and minimum risk for students and staff.

The preparation of this Plan has been developed in accordance with the CEWA Crisis Management
Planning in Catholic Colleges and the Principal’s Guide to Bushfire with input from the CEWA. The
Department of Education School Bushfire Stand-alone Plan 2017-2018 has been utilised in the formation
of this plan.

This Bushfire Plan has been developed in consultation with:

e Catholic Education of WA (CEWA)
¢ Members of the emergency services and/or other organisations as appropriate (e.g. DFES, Local
Emergency Management Committee and/or Community Emergency Services Manager).

The Plan outlines required actions to prepare the College before the bushfire season as per the
Principal’s Guide to Bushfire.

The Plan also outlines activities to be undertaken by staff and students at the different levels of a bushfire
emergency including:

o Catastrophic fire danger rating;

Days of Total Fire Ban;

When there is a fire in the local district;

When a bushfire is threatening or impacting on the College; and

During the period immediately after a bushfire has impacted on the College (known as the
‘Recovery Phase’).

Where applicable, a building is nominated as the Safer Location building for this College.

e This building will be prepared for a bushfire emergency and will safely accommodate all persons
normally at the College.

Safer Building Location is: Gymnasium

Consideration has been given to a bushfire Safer Location building that provides protection from radiant
heat and embers, and is equipped with foilet facilities (aftached to the building and accessible from
inside) as a minimum. This would be a safe option where students, staff or visitors can seek shelter if they
have not left the area early, or prior to, a known significant bushfire event.

Leaving early would be the primary strategy where clear and informed advice provided by DFES
recommends to do so. Leaving early means leaving the area before there are any signs of a bushfire in
proximity fo the College, before the chosen route is compromised by fire, smoke or potential blockages
—not when flame and radiant heatimpact isimminent. Leaving early is likely to avoid community panic,
people being trapped, and individuals making poor decisions resulting in the risk of serious injury or
fatalities.

190226 St Luke's College, Karratha - Bushfire Plan v1.1 4
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The Safer Location building (Gymnasium) would provide shelter from the imminent effects of a bushfire.
The building is located so that it is subject to a maximum of <10kW/m?2 of radiant heat flux. This requires
a minimum calculated separation distance of 35.0m from the ‘Class E Mallee/Mulga’ & Class G
Grassland’ areas abutting to and on the college grounds.

The Gymnasium building is to be provided with an Asset Protection Zone created by managed
landscaping. This separation reduces potential fire spread between significant hazardous vegetation
and the safer location building. 10kW/m2 will enable fire-fighters wearing protective clothing to

undertaking operations for a short period of time to access the building, including supporting or
evacuating occupants.

It isrecommended that a 35 metre Asset Protection Zone (APZ) be applied to all habitable buildings on

the college grounds. Additionally, a 20 metre APZ should be established around the existing Fire Water
Tanks infrastructure.

190226 St Luke's College, Karratha - Bushfire Plan v1.1 5
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Distribution

The Principal will ensure the BP is updated annually in readiness for the bushfire season and forward a
copy of the site Bushfire Plan to the Regional Executive Director, to be held in the regional office.

The Principal or delegated officer will:

e Publish an up-to-date copy of the college’s BP on the college’s website no later than 31 August
of each year;

¢ Ensure details of the website are provided to families of new students during the enrolment
process;

¢ Ensure that all new staff members, relieving staff and visitors are briefed about the
requirements of the Bushfire Plan during the site induction process;

e Forward a copy of the site Bushfire Plan to the relevant local emergency services as determined
in this plan, by 31 August of each year;

e Update the College’s Information Booklet in Term 1 each year, including detailed information
about actions and procedures included in the BP; and provide all staff members with pre-
bushfire season updates during Term 3 and ongoing information and instruction about the
contents and requirements of the BP during Term 4 and Term 1 staff meetings.

The Principal will also include bushfire season reminders and information in site newsletters at least three
fimes each tferm when applicable. The College’s Information Booklet, updated in Term 3 each year,
includes detailed information about actions and procedures included in the Bushfire Plan.

All staff members are to receive fire season updates at the beginning of Term 3 and ongoing information
and instruction about the contents and requirements of the Bushfire Plan during staff meetings.

Bushfire Preparation checklist (Refer to Appendix 3)

The safety and wellbeing of students, staff and visitors is at all times the Department’s main priority. Staff
are not expected to fight bushfires.

The College will review (and update where appropriate) the ‘Plan’ on an annual basis.

Bushfire advice received by the College from the Department of Fire and Emergency Services (DFES),
the Local Emergency Management Committee (LEMC), Community Emergency Services Manager
(CESM) or external experts shall be documented, identifying the date, source of the advice and action
taken.

190226 St Luke's College, Karratha - Bushfire Plan v1.1 6
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1 Annual Plan Review & Preparedness Exercise Register

IMPORTANT

The Bushfire Plan should be viewed as a living document. Prior to the start of each bushfire season it
should be reviewed, revised where necessary and the required responses practiced.

The revisions should reflect changes in tfechnology, personnel, and procedures.
Within the nominated Safer Building Location (and the main Administration building):

1. The latest version of the Plan must be available; and

2. The Site Response Map and the Bushfire Response Zones Map to be clearly displayed.

= RESPONSE NEXT
= MODIFICATION SCHEDULED
] REGUESTED PROCEDURES DATE REVIEWING OFFICER REVIEW
DATE OF @ PRACTICED
REVIEW ‘; SUBMITTED
<
a Yes / No Yes / No NAME INITIAL
1/2/21 Yes Nil Yes 1/2/21 Alanna Otway AO 01 August
2021
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2 Compliance

The development and content of this Bushfire Plan is aligned to the directions given through the
following policies and guidelines:
[ ]

Evacuation Planning Handbook 4, 3rd edition (2013) AEMI;

State Planning Policy 3.7 — Planning in Bushfire Prone Areas (December 2015);

Guidelines for Planning in Bushfire Prone Areas WAPC 2017 v1.3;

Australian Standards AS 3959-2018 Construction of buildings in bushfire prone- areas
Bush Fires Act 1954 (as amended);

AS 3745-2010 Planning for Emergencies in Facilities;

CEWA Crisis Management Planning in Catholic Colleges policy; and

Department of Education - The Principal’s Guide to Bushfire (June 2018)

190226 St Luke's College, Karratha - Bushfire Plan v1.1
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3 Safe Evacuation Routes

The suitability of evacuation routes will vary depending on road conditions which might be normal
or restricted and blocked. Therefore, it will be important to have an optional route planned. The
suggested evacuation routes for this site are stated below and marked on the Bushfire Response
Zones Map (Appendix 5).

Note: The City of Karratha evacuation/welfare centres are identified in their Local Emergency
Management Arrangements. Evacuation centres are subject to change and should be confirmed
annually. Locations listed below are for reference and may be utilised in relation to incidents or for other
welfare and recovery purposes (at the direction of the Incident Controller or otherwise advised by the
controlling agency/authority).

*FACILITY *CAPACITY | ADDRESS
(PERSONS)
*Karratha Leisureplex *1000+ | 2 Broadhurst Road, off Dampier Road, STOVE HILL

*Details of evacuation/welfare centres sourced from the discussion with City of Karratha via CEWA and are subject
to annual updates & location or facility changes.

Evacuation Route East-1 — Karratha Leisureplex - Or a safer location as directed by the Incident
Controller.

Exit College turn right onto Rosemary Road;
Turn right onto Dampier Road;

Turn right onto Broadhurst Road and follow driveway to Karratha Leisureplex.

190226 St Luke's College, Karratha - Bushfire Plan v1.1 10
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Emergency Contacts

Emergency contact details are subject to change annually, including but not limit to contact person
and telephone number. Emergency contacts shall be checked and updated as part of the annual
review process. Refer (Appendix 8) for Emergency Contacts and (Appendix 9) for Communication

Tree.

e Seek permission to use private phone numbers; and
e Check contact person and contact numbers regularly.

190226 St Luke's College, Karratha - Bushfire Plan v1.1
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5 Communication

There are several levels of communication requirements at St Luke's College before, during and after
bushfire events.

5.1

Preparing for Bushfire Season

The Principal must ensure all students and staff are aware of the College's Bushfire Plan. It is also
necessary to ensure that relief staff and parents have been made aware of the College’s
Bushfire Plan. A copy of the College’s Bushfire Plan should be published on the College’s website.

(Suggested draft text for the College newsletter as per Appendix Bé of the Principal’'s Guide to
Bushfire is provided in the Bushfire Plan Addendum);

The Principal should establish contact with the relevant local emergency services, including
DFES, the local volunteer fire brigade, WA Police, the Local Emergency Management
Committee (LEMC) and the Community Emergency Services Manager (CESM) or Chief Bushfire
Control Officer (CBFCO);

Colleges located in bushfire prone areas need to incorporate key bushfire messages in their
curriculum. Research shows that if students develop and undertake drills as part of the
emergency planning the message is more meaningful and transfers to the home environment.
Additional benefits can be realised by taking activities home that need to be completed and
returned. This can serve to increase families’ level of awareness and preparedness in regard to
bushfire survival plans or household preparedness assessments;

Communication plans (including emergency contacts and a Communications Tree) need to be
in place for evacuation or planned closure;

(See Appendix 7 for a Communication Plan, Appendix 8 for Emergency Confacts List and
Appendix 9 for Communication Tree);

The College must have an effective working emergency warning or alert system and emergency
communication equipment is available and operational;

The College must have in place systems to account for students, staff and visitors in an
emergency, such as class rolls (or equivalent) and visitor registers. Consideration should be in
place for situations such as a loss of power affecting the ability to print from electronic sources;

Identify more than one suitable off-site location, in case one is in the area of the bushfire;

Arrangements are in place in relation to College buses if appropriate (notification of contractors
if pre-emptive closure is invoked; the availability of buses if off-site evacuation is required); and

A bushfire can be a traumatic event that may include loud sirens, fire alarms, intense heat and
reduced visibility in the form of smoke. Where possible, staff should prepare students both
physically and mentally for such an event focusing on the conditions they may be exposed to
should a bushfire impact the College, through practice drills and information sessions.

190226 St Luke's College, Karratha - Bushfire Plan v1.1 12
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5.2 Pre-emptive Closure (As Advised by Emergency Services)

Pre-emptive Closure may be required where an incident or bushfire may directly or indirectly
impact the College, although not imminent, and a precautionary approach should be taken to
ensure the safety of Students, Staff and visitors to the College.

e The College shall be prepared prior to the bushfire season for Pre-emptive Closure;

¢ The Executive Director will make the decision fo close a College based upon advice from
Emergency Services and this will be relayed to the Principal via the Regional Executive Director;

e The Principal is to nofify staff and parents of closure, using emergency contacts and the
Communications Tree. Emergency contact details for parents/guardians should be checked
and updated prior to the bushfire season;

(See also the draft letter to parents in Appendix B7 of the Principal’s Guide to Bushfire advising
of pre-emptive closure provided in the Bushfire Plan Addendum, being mindful of parents' level
of literacy and understanding of English).

e All other necessary parties are to be advised including (but not limited to) other schools that
may have siblings at the College, community users of the College facilities (including before and
after College care, community kindergartens or holiday programs), on site contractors, Parents
and Citizens Association (P & C) and college council;

e If appropriate, bus contractors will be contacted to arrange for the evacuation of students to a
designated safer location;

e Nofice of Planned Temporary College Closure should be posted as per the Principal’s Guide to
Bushfire, both physically at the College and electronically on the website; and

e The Principal to manage appropriate interim staffing of College to ensure any students that have
not been informed of the Temporary College Closure, can be re-located to an off-site safer
building location and parents/guardians noftified. (Provision for an endorsed method of sfudent
fransport required and appropriate authorised supervision of students).

e The official broadcaster of Emergency Events is ABC Radio. Your local station will be ABC local
Radio. They will provide up to date information during a bushfire event in your area.

o The DFES website provides up to date information on fire events. Refer to

http://www.dfes.wa.gov.au/.

o NOTE: DFES uses the national Emergency Alert system to send community warning messages
via mobile telephones in affected areas.

190226 St Luke's College, Karratha - Bushfire Plan v1.1 13
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5.3 Re-opening the College

¢ The Regional Executive Director is to advise the Principal when the College can re-open. This
may also be communicated via the Marketing & Communication Team;

e Parents are to be informed as to when the College is to be re-opened;

(In the event of a pre-emptive closure details are contained in the template letter - Principal’s
Guide to Bushfire advising of pre-emptive Closure — Appendix B7, provided in the Bushfire Plan
Addendum).

¢ The Notice of Planned Temporary College Closure should be physically removed from the
College premises and website; and

e All parties that were advised of closure (e.g. bus contractors, out of hours users, (P&C) and
school) should be advised of re-opening.

5.4 Planned Pre-emptive Closure (Fire Danger Rating/Weather
conditions conducive to bushfire)

The Regional Executive Director will contact the principal directly when a planned (pre-emptive) closure
is fo be invoked in a particular part of the State. The lead time for a planned closure varies depending
on weather patterns, but every attemptis made to give principals as much notice as possible to prepare
written documentation for parents. The College should have a Telephone tree in place to provide this
information at short notice or after hours.

Once advised that the College is to undertake pre-emptive closure, you need to noftify your College
community that a closure is imminent. The Principal is to send letters to parents and provide each staff
member with a memo that clearly states when the closure is planned to occur and that the College is
on standby. It may be that between declaration of the closure and the day of closure, weather
conditions improve sufficiently to remove the need to close and the College can therefore stand down
its pre-emptive closure plans.

The Regional Executive Director confirms with the Principal the final decision to close the College no
later than 4.30 pm the day before the planned closure. If weather conditions become less severe after
4:30 pm, the closure goes ahead regardless, in order to provide a level of certainty to parents.

The Department of Fire and Emergency Services is the final authority on advice about which Colleges
are in danger and the level of risk af the fime. The Deputy Director General makes the final decision as
to whether or not a planned closure of public Colleges is to proceed, based on DFES's advice.

190226 St Luke's College, Karratha - Bushfire Plan v1.1 14
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5.5 During a Planned Closure

The principal must stay informed of current fire danger rating and any fire activity by monitoring local
media (local radio, especially the ABC, and television) and by regularly checking for updates with DFES.

5.6 Re-opening College (Fire Danger Rating/Weather conditions
conducive to bushfire)

Parents need to know when the Catastrophic FDR has been downgraded and that it is therefore safe
for their children to return to College after a planned closure.

The template letter to parents contains advice on how parents can monitor the situation. St Luke's
College will put the communication plans in place, via placing a notice on the College website and
providing a phone number for parents to call for information about the reopening of the College. (A
SMS wiill be sent out to parents and a notice at the front of the College).

Consideration needs to be given to how parents who do not have internet access or who have diverse
needs (e.g. mulficultural, special needs) will be provided with information.

190226 St Luke's College, Karratha - Bushfire Plan v1.1 15
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6 Bushfire Emergency - Awareness

6.1 College Site Plan & Evacuation Routes

The College Site Plan & Evacuation Routes Map (Appendix 6) identfifies:

1. The nominated Safer Building Location (Gymnasium Building); and

2. Directions to the safe evacuation routes.

6.2 Bushfire Response Zones Map

The Bushfire Response Zones Map (Appendix 5) identifies the two bushfire response zones and the
safe evacuation routes from the College. The required response is detailed in Section 8.

The dimensions of the bushfire response zones have been determined with consideration of a
bushfire’s potential rate of spread in the surrounding vegetation. Key factors in this detfermination
are the type and structure of vegetation that is present and the topography of the area.

The map is produced at a scale that enables the Bushfire Response Zones to be easily identified and

is fo be used to locate and monitor a bushfire to assist in determining the appropriate action to be
taken.

1. Bushfire Awareness Zone

The purpose of the Bushfire Awareness Zone is to indicate an appropriate area surrounding the
College within which you must:

e Be aware of the existence and to the best extent possible, the location and movement of
a bushfire; and
e Confirm that the required property preparation has been conducted earlier and monitor.

2. Evacuation-Shelter in Place Zone

The purpose of the Evacuation-Shelter in Place Zone is to indicate an appropriate area surrounding
the College within which:

e If a bushfire is present in the Evacuation-Shelter in Place Zone, the focus must be on
executing safe evacuation; and

e Proceed to evacuate if safe to do so or shelter in place if evacuation routes are deemed
not to be safe — Required actions are set out in Section 8.

190226 St Luke's College, Karratha - Bushfire Plan v1.1 16
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6.3 Information Sources to Monitor

1. ABC Local Radio

e monitor regularly for local bushfire information (weather frends, warnings, locations).

2. BoM Website

¢ monitor regularly for fire danger ratings and weather conditions and frends.

3. DFES/Emergency WA Website
¢ monitor regularly for fire danger ratings, warnings bushfire locations / movement, and

instructions. Source information and prepare requirements for sheltering from a bushfire
within a building.

4. Mobile Phones

e monitor for emergency text messages.
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/ Bushfire Warnings — Response (No Bushfire Identified)

Daily actions during the bushfire risk season

7.1 DFES Total Fire Ban

In the event of a Total Fire Ban the Bushfire Plan will be invoked:

This means:

. No fires must be lit or used in the open air;

. All open fires for the purpose of cooking or camping are not allowed; and

. ‘Hot work’ such as metal work, grinding, welding, soldering, gas cutting or similar is not allowed

unless there is an exemption.

The Department of Fire and Emergency Services advice is that chainsaws, plant or grass trimmers or lawn
mowers can be used during a total fire ban in suburban or built up areas which are cleared of flammable
material, but not in bushland or other areas where their use is likely to cause fire.

It is also necessary to ensure:

. The equipment or machinery is mechanically sound; and

. All reasonable precautions are taken to prevent a bushfire starting.

It is recommended postponing the activity altogether to minimise the risk of fire.

If a Harvest and Vehicle Movement Ban has not been implemented by your Local Government Authority,
the college is able to harvest or move vehicles across paddocks for agricultural purposes.

Individuals could be fined up to $25,000 or jailed for 12 months or both if the Total Fire Ban is ignored.

For information on activities that can or cannot be carried out during a Total Fire Ban visit:

https://www.emergency.wa.gov.au/#totalfirebans.

https://www.dfes.wa.gov.au/safetyinformation/fire/bushfire/BushfireFactsheets/DFES Bushfire Factsheet-
Total _Fire Bans.pdf

If the information required is not available from the website, telephone the Total Fire Ban Information
Line 1800 709 355.

This information is also available by visiting:

www.dfes.wa.gov.au and Emergency WA website: www.emergency.wd.gov.au.
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7.2 Bureau of Meteorology FDR Forecast ‘Severe’, ‘Extreme’ or
‘Catastrophic’

Confirm or conduct the bushfire preparedness checklist either the day before or first thing in the
morning (Appendix 3);

A briefing to be provided to all staff that addresses the forecast Fire Danger Ratfing and its
implications for the day;

Assessment of planned activities to be conducted during the day and review based on bushfire risk;

Nominated personnel will consult and confinue to monitor the Bushfire Awareness Zone for bushfires
throughout the day. Monitoring will consist of checking websites, listening to the radio and general
awareness of the College grounds and surrounding area by regular visual assessment throughout
the day (e.g. late morning, midday and early afternoon).

/7.2.1 Catastrophic Fire Danger

The Catastrophic Fire Danger Index (FDR) has been added to the Australia-wide FDR system since the
2009 bushfires in Victoria. If a fire starts in catastrophic conditions, its impact potential includes death
or injury to people and destruction of buildings.

CATEGORY FIRE DANGER INDEX ACTION
(FDI)

Colleges on Bushfire Zone Register closed on instruction
from Deputy Director General Colleges, through
Executive Director. College to invoke communication
plan and cancel bus services.

CATASTROPHIC 100+

75-99 Monitor DFES website
SEVERE 50-74 Monitor DFES welbsite
VERY HIGH 32 - 49

Normal College operations

12-31 Normal College operations

0-T Normal Co